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Abstract: As construction projects enter a new stage characterized by equal emphasis on quality and efficiency as well as
continuous improvement in quality and productivity, the degree of integration between early-stage planning and project
construction management has a direct bearing on project success. On this basis, this paper first discusses the leading role of
early-stage planning, and then analyzes four major problems, namely unclear investigation, ambiguous objectives, inaccurate
cost estimation, and insufficient risk control. In response, improvement measures are proposed from five aspects: organizational
structure, quality management, linkage between schedule and cost, the application of information-based and intelligent
technologies, and risk control. Finally, three approaches are suggested to achieve deeper integration between the two, including
information feedback loops, EPC integration, and real-time correction mechanisms. The study shows that the interconnection
and integration of early-stage planning and construction management are key factors in improving the success rate of project
implementation.
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