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Analysis of Factors Affecting the Procurement Quality of Electrical EQuipment in Water
Conservancy and Hydropower Projects
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Abstract: The procurement quality of electrical equipment in water conservancy and hydropower projects is crucial to the
successful implementation of such projects. The procurement process is influenced by multiple factors, including equipment
quality standards, supplier selection, procurement procedures, and supervision and management. This paper analyzes the key
factors affecting quality in the procurement of electrical equipment and proposes targeted optimization measures. By improving
the quality control system and enhancing management practices, the quality of equipment procurement can be significantly
improved and project risks can be reduced. Strengthening supplier evaluation, improving internal management, and increasing
the transparency of procurement standards are effective approaches to improving procurement quality
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