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Research and Practice on the Digital Transformation Model of Engineering Supervision
Enterprises Based on Low-Code Platforms
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Abstract: Against the backdrop of digital transformation in the construction industry, traditional engineering supervision
enterprises are facing management challenges such as the disconnect between headquarters and project management, as well as
the separation of business and financial data. Based on the current state of informatization in the engineering supervision
industry in Hebei Province and in combination with enterprise practice, this study elaborates on a digital transformation model
for enterprise management based on a low-code platform. Taking advantage of the flexibility and low-cost characteristics of
low-code technology, this model builds an integrated platform covering business operations, finance, human resources, and
project supervision, connects business and financial data flows, and enables data-driven operational decision-making. Practice
shows that this model can significantly improve management efficiency and risk prevention and control capabilities, and
provides a replicable transformation path for small and medium-sized engineering supervision enterprises.
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