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Research on Problems and Countermeasures in Engineering Cost Control under the EPC Mode
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Abstract: The EPC (Engineering, Procurement, and Construction) general contracting mode has been increasingly widely

applied in China because it enables a high degree of integration among design, procurement, and construction, thereby

substantially improving work efficiency and shortening construction time. However, it also poses greater challenges to overall

project cost control, and traditional time-sequenced cost control methods can no longer meet practical needs. Based on the

characteristics of EPC general contracting, this paper summarizes the features of cost control under this mode as well as the

principles that should be followed. It then analyzes the cost control problems in EPC projects in such aspects as investment

decision-making, design, procurement and construction, and contract risk management.
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