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Dynamic Management and Control of Construction Project Cost under the New Situation
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Abstract: With the advancement of supply-side structural reform in China’s construction industry and the growing trend
toward digital transformation, project cost management is shifting from the traditional fixed-quota approach to a modern model
featuring information-based whole-process dynamic management. Based on the current context, this paper first introduces the
important role of construction project cost management, and then provides a detailed discussion of the contents of dynamic
management from five aspects: investment decision-making, design, tendering and bidding, construction, and project
completion. On this basis, several recommendations are proposed, including strengthening organizational development,
improving supervision methods, promoting the application of information technology, and cultivating professional and
technical personnel. The study shows that the integration of whole-process dynamic management with information technology

can improve the level of project cost management and thereby generate better economic benefits.
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