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Abstract: To address the insufficient effectiveness of traditional management models under the increasing complexity of
engineering projects, this paper explores the core value of the employer in integrated project management. Drawing on full
life-cycle management practices in engineering projects, it analyzes the responsibilities and control approaches of the employer
at different stages, including investment decision-making, design and construction, and completion handover. The study
clarifies the key role of the employer as the core £ 4k of integrated management. Through whole-process coordination,
penetrating control, and multi-party resource integration, the employer can effectively resolve problems such as unclear
responsibility boundaries among participating entities and delays in information transmission, thereby improving the
coordinated control of project quality, schedule, and cost, and providing practical guidance for the efficient advancement of
engineering projects.
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