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Research on Cost Optimization of Engineering Cost in Distribution Network Projects Based on New
Construction Technologies
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Abstract: With the gradual expansion of distribution network engineering projects, traditional construction methods can no
longer meet current requirements for cost control, construction schedule, and quality assurance. New construction approaches,
such as prefabricated construction, intelligent equipment, and BIM-based digital management, can further improve engineering
cost performance in distribution network projects. At present, these new construction methods have already been applied in
some power engineering projects in practice, but there are still deficiencies in areas such as large-scale promotion and the
professional competence of personnel. Focusing on the current application status and existing problems of new construction
methods in engineering cost management for distribution network projects, this paper proposes corresponding measures and
suggestions, including strengthening technological innovation, enhancing information management, improving coordination
systems, and upgrading personnel capabilities. These measures can help reduce construction costs, accelerate project progress,
and ensure project quality, and are of great significance for promoting the modernization and economic efficiency of
distribution network project construction.
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