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Research on Key Issues and Improvement Countermeasures in Construction Site
Management of Water Conservancy Projects

Tian Mi
Xinjiang Alar Upstream Water Conservancy and Hydropower Engineering Co., Ltd., Alar, Xinjiang 843300, China

Abstract: Water conservancy projects are important components of national economic infrastructure, and the quality of
construction site management directly affects project quality and safety. Through a study of construction site management in
water conservancy projects, this paper identifies several problems, including incomplete safety management systems,
inadequate implementation of quality management measures, unreasonable progress scheduling and resource allocation, weak
cost management and contract management, and deficiencies in green environmental protection and civilized construction.
Corresponding countermeasures are then proposed, including improving the safety management and risk management systems,
establishing a comprehensive quality control system, innovating construction schedule management and resource allocation
methods, refining cost management and contract management, and promoting green construction and environmental protection
measures. In addition, the paper discusses implementation safeguards for these countermeasures from the perspectives of
strengthening management systems and standardization, promoting information technology and intelligent management,
improving personnel training and team competence, and enforcing strict supervision, inspection, and continuous improvement.
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