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Risk Control of Enterprise Engineering Cost Based on Big Data Technology
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Abstract: Engineering cost risk management is an important component of construction project management and directly
affects a company’s economic benefits and market competitiveness. As construction projects continue to expand in scope and
become increasingly complex, traditional engineering cost risk management methods still suffer from such problems as weak
awareness, outdated means, inadequate mechanisms, incomplete procedures, and a shortage of qualified personnel. At the same
time, the application of big data technology is creating new opportunities for enterprise engineering cost risk management. On
the basis of an in-depth analysis of the causes of engineering cost risks in enterprises, this paper proposes the establishment of a
big data-based risk control system for enterprise engineering cost from five aspects: strengthening data-driven management
concepts, updating risk identification methods, improving risk control measures, optimizing risk control procedures, and
cultivating high-quality talent.
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