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Abstract: Water conservancy project construction is one of the important components of national infrastructure development,
and its construction technology management is closely related to project quality, safety, and overall benefits. Construction
management refers to the organization, inspection, coordination, and control of each link in the construction process of water
conservancy projects. Its purpose is to ensure project quality and safety in accordance with design requirements while
minimizing the input of manpower, materials, and financial resources, so as to complete the project and put it into operation as
early as possible to generate benefits. Based on the actual conditions of water conservancy project construction, this paper
explains the characteristics of construction technology management and examines the prominent problems currently existing in
such aspects as safety management concepts, institutional systems, technical support, and supervision mechanisms.
Corresponding countermeasures are then proposed to improve the level of construction technology management in water
conservancy projects and ensure the high-standard completion of project construction.
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