KB ER 2026 4F - F1%5 - F28

KA LARE Y 2 12 i ) A B B R

vy
AR AZ TALT B 45 AW A TRFAAEN G, #75E L% AKF 830000

HEZERA LA ERFMKA, ZREFK, SNEFRAEY A THERE, REETAFRGHE, £ 2025 FF 45
KA TAZHE R ERA TR L 1.25 A, " bE—FF 3w T 11.7%, Mt e H R e s dE L, LTk
A IAEAZREMSRELELEMARBTEETB AR, BTN EERZ A, BRAEAIEELE, I T ZRE. 2 H
WAL G . AZ B RARSAE DL, 4T BT, BAAR, LA iEH. R ILH. FAER. FEAT
FAN T @ AT B A, AR A TR e AT,
[RBIRIAR A T42; A EENIES,; HEARKERE, TESFHE
DOI: 10.64635/ja.2026.1127 FESES: TV512 XEKFRIREE: A

Discussion on Key Points of Whole-Process Cost Control and Management in Water Conservancy

Projects
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Abstract: Water conservancy projects generally involve large total investments and long construction periods, and cost
management directly affects project benefits. According to data from the Ministry of Water Resources, investment completed in
water conservancy project construction reached RMB 1.25 trillion in 2025, an increase of 11.7% over the previous year, which
has placed higher requirements on refined cost management. This paper discusses the necessity of whole-process cost control in
water conservancy project construction and identifies six major problems, namely inaccurate investment estimation, weak
design-stage cost control, irregularities in bidding and tendering, frequent construction changes, delayed final account review,
and a low level of information-based management. In response, improvement measures are proposed from six aspects:
decision-making and design, bidding and tendering, dynamic control during construction, completion settlement,
information-based development, and institutional and talent support, so as to provide reference for refined cost management in
water conservancy projects.
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