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Research on the Application of Intelligent Management Models in Building Engineering

Wang Fazheng
Hebei Tianbo Construction Technology Co., Ltd., Baoding 071000, Hebei, China

Abstract: With the deep integration of digital information technology and the construction industry, intelligent transformation
has become an effective means of improving the management level of engineering projects. Focusing on intelligent project
management models, this paper conducts a related study. On the basis of briefly introducing the main characteristics of
intelligent project management, it provides a detailed analysis of the current problems in construction engineering management,
including the drawbacks of traditional management methods, the low level of informatization, poor coordination among
participants, and the difficulty of quality and safety control. It then examines the application value of technologies such as BIM,
the Internet of Things, big data, and artificial intelligence in engineering management, and proposes corresponding
improvement measures. The study shows that, with innovations in both technology and management systems, intelligent
management of engineering projects can be further developed and improved, thereby enhancing the overall performance of
construction projects.
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