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Construction and Practice of a Full-Process Closed-Loop Risk Prevention and Control System for
Fixed-Network Terminal Management

Guo Haige
China Telecom Henan Company, Zhengzhou 450000, Henan, China

Abstract: As important fixed assets of telecommunications operators, fixed-network terminals involve multiple links, including
procurement, warehousing, and outbound distribution, and have long been a high-risk area for integrity-related management
issues. In recent years, with the large-scale deployment of certain new types of terminals, the complexity of terminal
management has further increased, and problems such as the absence of serial number management, blind spots in operational
processes, and insufficient auditing capability have become increasingly prominent. In response to these issues, a certain
company launched a special rectification campaign for fixed-network terminals in 2025 and established a full-process
closed-loop risk prevention and control system featuring “pre-event prevention, in-process interception, and post-event
auditing.” After implementation, the terminal loss rate decreased by 50%, and recovered losses exceeded one million yuan. This
paper systematically expounds the background of the system’s construction, its core concepts, key measures, implementation

outcomes, and practical insights, with a view to providing a reference path for terminal management in the telecommunications

industry.
Keywords: fixed-network terminals; special rectification; full-process closed loop; step-by-step verification; risk prevention
and control
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