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Management in Supporting Projects of Agricultural Industrial Parks
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Abstract: Based on the construction characteristics of supporting projects in agricultural industrial parks, this paper
systematically identifies typical conflict types and shortcomings in technical coordination management during the construction
phase. It provides an in-depth analysis of the root causes of process conflicts, industry-agriculture conflicts, technical
integration challenges, and management coordination issues. By integrating agricultural production schedules with engineering
construction standards, the study establishes a field coordination management system featuring proactive prediction, dynamic
control, technical adaptation, and multi-party collaboration. Practical, comprehensively implementable, and assessable
strategies for conflict resolution and technical optimization are proposed. The research findings effectively mitigate
construction disputes in agricultural projects, standardize on-site technical management practices, enhance project efficiency,
ensure high-quality implementation of park support facilities, and offer actionable references and technical support for similar
agricultural infrastructure projects.
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