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Discussion on Construction Technology and On-Site Construction Management in
Building Engineering
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Abstract: Construction technology and on-site management in building engineering are directly related to the achievement of
objectives such as project quality, safety, schedule, and cost. This paper mainly expounds the connotation and characteristics of
construction technology, with a focus on analyzing construction technologies for foundation treatment, foundation engineering,
and main structural engineering. In response to problems in on-site management, such as an incomplete quality management
system, inadequate implementation of safety systems, ineffective coordination between schedule and cost, and non-standardized
management of materials and equipment, improvement measures are proposed from the perspectives of improving the quality
responsibility system, strengthening safety risk control, enhancing dynamic schedule control, and standardizing material and
equipment management. The study is expected to provide operational reference for improving the level of construction
management.
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