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Abstract: In recent years, China’s engineering industry has developed at an accelerated pace, and greater attention has been

paid to cost quality. Contract changes are a key factor affecting project cost. Specifically, changes may affect direct costs,

indirect costs, and schedule-related expenses by adjusting engineering quantities, reorganizing construction resources, and

changing schedule arrangements, ultimately leading to significant changes in contract prices. Meanwhile, different types of

changes may also result in variations in project cost. Therefore, this paper first analyzes the transmission paths through which

contract changes lead to cost variation. Then, based on different types of changes, it discusses their differentiated impacts on

project cost. Finally, control countermeasures are proposed, with the aim of forming a full-chain control logic and keeping cost

variation caused by contract changes within a reasonable range.
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