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Analysis of Risk Prevention Paths for Project Cost under Unbalanced Bidding
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Abstract: Under the bill of quantities pricing model, some construction enterprises may adopt unbalanced bidding methods in
order to obtain high profits, thereby disrupting the internal formation logic of project cost and causing risks such as distorted
bid prices and a sharp increase in project cost during construction. Therefore, in order to effectively prevent the above risks, this
paper analyzes the cost risks caused by unbalanced bidding based on its main types. It then studies risk prevention strategies

from three aspects: the pre-tendering stage, the construction stage, and the settlement stage. The aim is to strengthen the

effectiveness of risk prevention and control and form an efficient and stable closed-loop governance mechanism.
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