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Research on Precise Identification and Differentiated Intervention Strategies for
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Abstract: Against the background of the communications industry entering a deeper stage of stock-based competition,
customer churn has become a core bottleneck restricting the high-quality development of telecom operators. Different from the
traditional extensive customer retention model, this paper focuses on users with high churn risk as the key target group and
constructs a whole-process precise retention system covering “prediction, classification, intervention, and evaluation.” The
study shows that differentiated intervention based on precise identification can significantly improve the success rate of
customer retention and optimize the efficiency of resource allocation, providing a replicable theoretical framework and practical
paradigm for the transformation of telecom operators toward existing-customer operation.
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