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Key Technologies and Quality Control Countermeasures for the Preparation of Flood Impact
Assessment Reports: Based on the SL/T 808-2025 Guidelines

Huang Yongjun
Hubei Danjiangkou Water Conservancy and Hydropower Engineering Construction Survey and Design Institute,

Danjiangkou, Hubei 442700, China

Abstract: The Ministry of Water Resources has implemented SL/T 808-2025 Technical Guidelines for Flood Impact
Assessment, replacing the previous standard and establishing a new technical system characterized by unified standards, rigid
indicators, two-way assessment, and classified management and control. In response to problems in the preparation of flood
impact assessment reports for water-related projects, such as non-standardized data, insufficient control of indicators, overly
qualitative hydraulic calculations, weak pertinence of protective measures, and inadequate quality control, this paper sorts out
the key technical points, analyzes common quality defects and their causes, and proposes quality control countermeasures for
the whole process. The results can provide references for the preparation of flood impact assessment reports, technical review,
and industry management and control, thereby helping to improve the standardization and scientific level of flood impact
assessment work in the new era.
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