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Exploration of Measures for Improving the Quality of Construction Progress Management in
Building Engineering Projects
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Abstract: To effectively address the pain points and difficulties in construction progress management and improve the overall
quality of project control, this paper combines modern engineering project management concepts with industry standards and
specifications. It proposes systematic and practical strategies for improving the quality of progress management from multiple
dimensions, including progress planning and design, management system construction, optimized resource allocation,
whole-process dynamic control, personnel capacity building, and information-based empowerment and upgrading. The research
findings can effectively improve the disorderly conditions in construction progress control, avoid the risk of construction delays,
and realize coordinated control of progress, quality, cost, and safety. They provide theoretical support and practical references
for the optimization of construction progress management in various building engineering projects, thereby promoting the
refined and high-quality development of the construction industry.
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