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Research on Management Innovation in Building Engineering Projects under the Concept of
Green Construction
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Abstract: Driven by both ecological civilization construction and the “dual carbon” goals, traditional building engineering
project management models are undergoing profound transformation. The concept of green construction is no longer limited to
isolated environmental protection measures, but has been elevated to a core management paradigm running through the whole
life cycle of a project. Focusing on management innovation paths from the perspective of green construction, this paper deeply
analyzes the structural contradictions currently existing in resource intensification, environmental friendliness, and social
coordination in engineering projects. By reconstructing the system of management elements, this paper explores coordinated
optimization strategies for technology integration, process reengineering, and evaluation mechanisms, aiming to build a new
framework for green project management that meets the requirements of the new era and to provide theoretical support and
practical guidance for improving the comprehensive benefits of engineering projects.

Keywords: green construction; building engineering project; management innovation
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