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Pricing Difficulties and Cost Control Strategies for Hazard Elimination and Reinforcement
Projects of Affordable Housing

Yang Liping
Qingze Construction Group (Yunnan) Co., Ltd., Kunming, Yunnan 650000, China

Abstract: Based on the construction characteristics of affordable housing reinforcement projects, this paper systematically
reviews the core pricing difficulties throughout the whole project process and deeply analyzes the underlying causes of pricing
disorder and cost loss of control. In combination with the requirements of market-oriented reform in engineering cost
management and the management standards for livelihood projects, a whole-process and refined cost control system is
constructed, and targeted and practical pricing optimization and cost control strategies are proposed. The research can provide
practical references for bill-of-quantities pricing, budget preparation, process control, and completion settlement of hazard
elimination and reinforcement projects for affordable housing. It also helps standardize cost management in reinforcement
projects, avoid pricing risks, improve the utilization efficiency of fiscal funds, and ensure the safe, high-quality, and economical
implementation of affordable housing renovation projects.
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