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Research on Existing Problems and Improvement of Construction Cost Control in Building

Engineering Projects
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Abstract: This paper deeply analyzes the typical problems and underlying causes in the whole process of on-site cost control.
From six practical dimensions, including the cost control system, on-site resource management, change order and site visa
control, whole-process accounting mechanism, empowerment through digital management, and multi-party collaborative
control, this paper constructs an improved cost control system suitable for on-site implementation in construction projects, and
proposes targeted, practical, and assessable optimization measures. Through verification based on practical cases of
construction site cost control, the results show that the improvement mechanism constructed in this paper can effectively reduce
construction resource waste, avoid ineffective cost expenditure, standardize on-site cost control procedures, improve the
accuracy of project cost accounting, and significantly enhance the refined cost control level and economic benefits of building
engineering projects during the construction stage. The research findings can directly provide practical references and
application guidance for construction cost control, cost reduction, and efficiency improvement in various housing construction
and municipal building projects.
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