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Research on Construction Progress Control and Quantity Verification Management for Sewage

Treatment Projects in Village and Town Watersheds
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Abstract: Based on the on-site construction characteristics of sewage treatment projects in village and town watersheds, this
paper systematically reviews the existing pain points and core problems in construction progress control and quantity
verification management. From multiple dimensions, including refined progress control, whole-process quantity verification,
on-site collaborative management, and improvement of institutional mechanisms, a set of practical and implementable control
strategies and management systems suitable for village and town projects is proposed. The aim is to solve construction
management difficulties in village and town sewage treatment projects, ensure that projects are completed on schedule, with
guaranteed quality and at low cost, and provide theoretical references and practical support for construction management, cost
control, and project quality and efficiency improvement in similar sewage treatment projects in village and town watersheds.
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