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Abstract: Information-based collaborative platforms play a significant role in water conservancy project management.
However, such systems still face problems including data silos, low collaborative efficiency, and delayed response. In view of
these deficiencies, this paper proposes improvement measures from the perspectives of multi-source data integration,
architectural reconstruction, and process optimization. The results show that, after optimization, the platform’s data sharing
efficiency is improved, collaborative response time is shortened, and the level of refined management is enhanced. The study
can provide reference for the information-based management of water conservancy projects.
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