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Research on the Cultivation of Highly Skilled Personnel and Human Resource
Management
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Abstract:This paper focuses on the relationship between the cultivation of highly skilled personnel and human resource
management in the cigarette industry. It analyzes current problems in enterprises concerning cultivation systems, growth
evaluation, career development channels, and training models. Drawing on practical experience such as Party-building
guidance, multi-channel development, growth portfolio and points-based mechanisms, and the modern apprenticeship system
for enterprises, it proposes paths including strengthening strategic planning, innovating cultivation models, improving
evaluation mechanisms, and optimizing the talent development environment. The study argues that only by deeply integrating
talent cultivation into the whole process of human resource management and establishing a systematic, precise, and long-
term talent management mechanism can enterprises continuously improve the quality of highly skilled personnel teams and
provide solid support for the transformation, upgrading, and sustainable development of cigarette industry enterprises.
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