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Control Strategies for Civil Construction Cost Management in Building Projects
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Zhejiang Kaitai Construction Engineering Management Consulting Co., Ltd., Hangzhou, Zhejiang 310000, China

Abstract: With the continuous advancement of market-oriented reform in the engineering cost sector and the increasingly

intense market competition, civil construction cost management has become a critical issue affecting the survival and

development of construction enterprises. This paper provides a detailed analysis of existing problems in cost management

awareness in current civil construction cost management. It also examines problems related to budgeting, materials, and

construction processes, and proposes a series of corresponding solutions. The aim is to provide useful reference for construction

enterprises to strengthen cost and expense control.
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