IREERSCH 2026 4F $2%E FIH

EUAEEERF TEEE S E S

ESTEN

=N

iR = NEIARFAENE, 58 Fis/R 843300

HAE] 4 A2 F 2409 R A TAZMNR B 29, XK. R LERI A TIDKAEE LY ATROAEFIE, ARG
IARE. BHADRA, BRERRNGHEE Tk, FAMEAIRSIREENELETERE L, HKIT1HA
TR, fFAERARE TG AR R A A N2 H R N R FBFFF R, P o T LI RFRAZATAPOER, FTITEY
A EGERTTARL, FAELFEARR, mRHE TR, E# BIMBERKE A, WERARGERFRHGAR L
WA ) AT @R BRI, BRREAEE, RS EEM (KX THRELIBEIEENLENKFEL) 35
FRAEIAETAEZRNRS, KRB LEFRARAERESNREARS, ALTETEACHRERET BRI,
[Kigia] & A2 EE; #FHRITAH: BIMBEK: MREE; RAEH

DOI: 10.64635/ja.2026.1180 FESES: TU7L XHEkARIRAS: A

Analysis of the Application of Whole-Process Management in Construction
Project Management
Li Haojie
Xinjiang Tajian 359 Construction Engineering Co., Ltd., Alar, Xinjiang 843300, China

Abstract: Whole-process management refers to the comprehensive coordination and control of a construction project
throughout its entire lifecycle, from project initiation, planning and design, and construction implementation to completion
acceptance and operation maintenance. It is an important method to improve project quality, control project costs, and prevent
construction risks. However, at present, whole-process management in construction projects still faces issues such as an
imperfect management system, insufficient departmental coordination, low levels of informatization, and weak cost and risk
control capabilities. The article analyzes the role of whole-process management in construction projects, studies the existing
problems in project management, and proposes optimization measures from five aspects: improving the institutional system,
strengthening collaborative management, advancing the application of BIM technology, enhancing cost and risk control, and
improving personnel professional capabilities. The National Development and Reform Commission and the Ministry of
Housing and Urban-Rural Development, in the "Guiding Opinions on Promoting the Development of Whole-Process
Engineering Consulting,” encourage the provision of whole-process engineering consulting services, offering cross-stage
consulting from the perspective of the project lifecycle, thereby providing policy support for the standardized development of
whole-process management.

Keywords: whole-process management; construction project; BIM technology; collaborative management; cost control
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