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Exploration of Problems and Treatment Measures in Power Marketing
Inspection Management

Ma Tianlong
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Abstract: Power marketing inspection is one of the main management methods used by electric power enterprises
to standardize business operations and prevent operational risks. Driven by both market-oriented reform and digital
transformation, traditional inspection models still face problems such as insufficient institutional design, lagging
technological application, and unsmooth cooperation mechanisms. Promoting the deep integration of “online systems
+ offline sites” through error prevention and control systems and continuously preventing business compliance risks
have become an industry consensus. This paper systematically reviews the main problems and manifestations in
power marketing inspection management, and proposes corresponding countermeasures from four aspects: improving
institutional norms, strengthening the application of digital technology, enhancing team building, and improving

closed-loop management. The study provides reference for improving the effectiveness of inspection management in

electric power enterprises.
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