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Difficulties and Countermeasures in Implementing the Safety and Quality Management
System in Aviation Operations
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Beijing Aircraft Maintenance Engineering Co., Ltd., Beijing 100621, China
Abstract: The safety and quality management system is an institutional system used by aviation operation enterprises
to prevent safety risks, standardize operational processes, and improve flight support quality. It is also an important
support for the civil aviation industry to maintain the safety bottom line and implement the concept of high-quality
development. At present, aviation operation enterprises in China have generally established safety and quality
management systems (SQMS). However, in actual operation, due to insufficient implementation and effectiveness
verification, these systems tend to emphasize system establishment while neglecting implementation and practical
results, making it difficult for them to fully play their role in safety control and quality improvement. Based on the
main difficulties in implementing the aviation operation quality management system, and combined with civil aviation
regulations, standards, and enterprise operation practices, this paper proposes targeted and practical optimization
countermeasures. The study aims to remove obstacles to system implementation, improve system operation
effectiveness, and provide theoretical reference and practical guidance for aviation operation enterprises to strengthen

safety defenses and achieve coordinated development of safety and quality.

Keywords: aviation operation; safety and quality management system; system implementation; countermeasures

5% BTN IRIE, 459 Ak R (SHS) IR AT

AR T E RIS F7ll, RARIVES  hRAGIK, ERiEEEadR. SR, &%
RIENERL, RERTURFERRNIZ O, B e il s mIs R, AR T 802 e s
B BAT R ATl 2 4 WA I RF SRR A, LA i KRR PR, AR RARE. REE.
WAL, WAL, AR BRUN o pse apiers pmo . 10X
s DI S BT %8 s, R, B, SR, AN

= % (SQMS) & (SMS) A5t
PRI R i) WRETRER S BN s s SET AR

WS RO VT A, RIS o e
BB ERRE, A SV, R R, TR JEATERL AR, BRI T 1A

F‘\E
B AR . R, SR ARG  SEENS R HERE AR S RV
Bk, R E AR AT AL A HEEE . R B Aﬂﬁﬁﬁx,ﬁﬂmMﬁ%Lﬁ%ﬁé@$ B
PETESR TR SRR A IE B TR o, P 2 4
1 SR EESIEERNRONER IEAT ZE R RIS I R, T A B 2558 8 2 4

i e EE AR (SQUS) 2 LRMUTIE RN PFERT {taﬂémo

17



20264 $£2%& FT7H

TREERSEIH

2T IEEREMEETRARZMIZOER

21 ARFESWLSRERT, FE KK
2=

H RITK 2 Bl 2 Al 1) 22 4 o PR R A i LA
G ENET, BRG] K 22 HEHRAT Ml P AR
AURE 260G, AT IR [ B MRS ) 4EfBRES . AN
DIRCE . M ORFERAESE SRl 553 Folt AT 4, 18
BRAR RSP @RI PR . BEXIIESS . Stz Ao
BEF AT T EEBL WREICAR, 54 AT BB ik,
BRI AR SR I ARSI 2L, — &R TN
THRETIENE, HlRAAAE “HMPAT EBE AZiE
AT IS, IR DL AT . A
5 PR AR R, SMS B KU B 4% . i 7t »
FREEHERESI. BEBS, PREREA L
WIS, MAEHEHENER. A, A
EINE L= R AL AR i, A B AT |
PATILFAT, IR UG TiEAE e 7 3T sk
B, BEROERAR “A g, BlaesT . Sish,
AT N E AR . BB HRRIRX, Al
ETARE RUBRAE TR R PR S & R L,
2T H BT B @R R N T, i RS Ab
TERSFEACRE, ARSI B 0.
NG ARSI E R AR .

22 R2FHESEERRE, BERHITHATE

fol s 2 4 o B A B SIAT A OSTAE R, (HR SRR
Mo R A AR B A IR NI SRR RIS .
Al BN A R LA AL, RS &
WoRi . IR E R SWITRE, (EH 28 Bk
SR, fHEZEER. BREMRITEN, 6
B R EORAER AL Y B R B ALK AR AR AT R VAN
o R 2 A TR 2 4 i B A R LR
ZEMITNLTITAE, S TUERREE, 171745 “H
A BATRAL” B0, W REARRAE 2 eF
HOB AT, AL H AR A )5 SR A KU B 42 4115
MR R VR UL, #B7flk 42 53 % 447 ST AE: Al
AN, R B A8 22 4 DR SR SR B AT IR AR
FRARHERMBE L], AN, TULHRE. 5T
THE . SRR AT RIGHIRERE, 24
FRE AR, 2 RPUBTT ST T3, B IR
Bomfsl T, )R G TokZ ERhiESHR RER,
FhHEE R B RO, RRBUTIEE AR . P4
R A FRVE I BN T, SRS R R
EHETEHLE], B AR EARS S BaER,

18

SRR R BEAL L 3 f MR
2.3 R ERERHEE, THESTRERRE
SR P 5 A LTS R I B AR, (L2

Ik MO ol R < Mk, e

MG, SRTHIA. SRR, i

B RARHERR TR, DMK, Bb R %

. HASIIGHEAERU, o TRt AR, AR,

SN SR I IRE )R AL, AR R R IUIEE A

WU SRR . TR 7 CE R . SRR P (558

A R AT Z b, TR A R — e i

W ST OB, TR B2 ATy

%, MR R AR, RN %A

MUGHRIBUAIE , STRERE, KA AR (5

BWETE, WHRRLES], R — R A R

BREEREHERE S o Ml T 2% 4 R AR Bk %

PRI IR, /b I B R S H7 AHI

BB, FIMEE . W RN Il ok

Atk R, HABOERRE, A RRE S

W, SRR, LT WA

PSR BARKR I, R AESEILR KB RT T AI2)

AR, AR R B O
2.4 ERLERIRHE, MIBMSINEmsES
BAR {5 4 L HAS £ B AL R 10 %

BB E RS MR A R A TR BT

AERs . BRI RS NI, KOl R T

BRI G, RIS B . % R

. RS SRR fiPEE

(AR R AT, R RIS BES, 4 R

R BTEIE, KRBT,

AL, WA RIS B AR STAN —, H SRR

. BIRGEHERN IR, RO . 55T

MIGHIE . BT H AR, R A RIS H

ARHATIRN AT, A 5 B S 35645

SN I H R G MR SRR S AL

OGO, BT MRk TR, i A

WORRAT, M, R, SRR RSER, &

Ay A R . PR DAL AR T B M Mt S0,

PEIL T (R RGN REN . ST
3 MTEERL AR EBERFM LS
31 EEERS S RERS, WIR TR

g2
AR A I, TG O ol 3%

BRI %2 40 T B 07 M P 0



TEERSEIH

20264 $£2% FT7H

i, WMIEMIHET. WA ssgis, Hum e, AR
RO R, AR R SCHREAT R e, b
TUARSFR . AL SeiRbRE . BIRAPAT IO A, faidhl
W — 2R S . TGN R ALIEE, BRRA R AOET R 1
AT . HEHE SMS 22 4 FIL 5 B B FRAA RIS
MG, G EbRE . BEAHIRE AR, B,
AR RS X E S ARHEPRR A, Al 4N
F. AERRE. SWEENERRR. &k RE
FEHHLE, MR B OB L S AR e L ATl % A 4]
N E S EEN . H R A R IR 5 E AT 58
EBRR A, FRRSWE DR shEER.
THEFER, RIEAEENE, HUEHTN. @k
LRCT A, AR R ELSR AR B S A KA
T2 TAERRHERRAE G b, R RIEH RO H
TAEMEASER, MR HAR RS SR “Hok
FZ7 A R

32 EXEAREFENHRTE, ITRREESBSR

a4 e A 7 5 R R R TS, 4 AR
FIT PR, RAPURTHUTIG R, SRR, %K
PR AR R ER ST TARMAE . b A% ZR,
SEHANAE T BEERT. £RER. HEE R
TR AL I T o, AR R IE Hh BSR40 R A T4
255 AR UE AT S RNE, 55 2 03 07 4 0 i
o Baf. WETAbRE. ESMWMET” , M
A FIEBR T AL 52 B 0 . nas b B 3
AL SR, B rESIELE. ESRE
i, PRAE B0 PR SRR v vt 32 il % B B %
I3 SR — R ERBE, e A RO\ B R4
HHEEH., PR S. HEKBSESANRT o, 47T
EYHHE S E R R RAIENH], Sl LlE
WA E . RIB SO AR R, W EaHE
Basb, MITVE SRR RER . B s 2 i R AR
G TRELN, WEBATRAT BEERIE AR
PLIF LAAIE 5T, FR 0 B4 R 3 3 TE S ik RER
(R AR o

33MESFFTH. BHER. ERATNE
WENERER

MR G F R B A, A “ TN
F BEER. R MR B R R
SEEGRIRE SHEENR], B AT 4HE. HhR.
EEeY R, WS R AEHEE IR, B
AR, H AR X SRR BhA& R 1
WAIEH], SEOURES 40 fiHEd . A MmE . il

SRR BB, 10 PR s S 0
FR, AR AR TR G,
FEAT AR . T P TS RO . 52 P
R 10 B 3 AR AL R 2, AL B
BRMEIRE], R THOTRL R . WY Ap
Ve, S AR BT R SR, X 2
B2 e R 248 T2 VKO RS
FOARRRA . A BE BT, ATEE R R f bl
FiRR. AR, HARKTBERRE, S
ERBOETR R, TR E T ARG B4 R
BR, IEGLRRRERL EWTIAL AT LR
WA AL B A D -

34 BR—FUEELTE, THKIEMEEE
e

HAE B AR DR 22 2R B — L1 LA B
S, A, R BT, A RO S
SIS RGMIRRR, S HORRIT. FRERTER
AR, SOLGRIEGR. A7 A TR, AN
BB . WIPEE TR . N A ESIEOE BB EE . B
Fike. GIEE “PIMTIE” MEORETLAR, TEf
BRI MR P 3 A7 MO A PR 40
SRR AR AR P BV P B B A
PR, STPLATIER . R . BT R L.
BRALT IR, BPBREAR . I R
B, IR, SOt IhAE, X
B AR WIS T SRR B AT,
B AR, RO . R
HOESURR, AT, SRR kR
Ao ZHEH, WR—R T, AR R
R, KR % e 2 R R TR AR 748 I
Fis, EATHRIBIE . RETIT . BB IR, ok
oo SRR SNSRI, Rk AT
Sl WAL BT
443

o R L U R A0 B ML % A
Yoo REEERE. SRR B,
AU IR B R 2 4 IR A
PRV R IS o A% SO AL VI DL R
WIE B SBR K, R LTI AR
BT, SRt AR, ATHRE. WM R
HEARALAR R . I3 PR AT AT LA O AR
UM R, RN, (%
SRR R 1 S B,

2N W

19



20264 $£2%& FT7H

TREERSEIH

BB &M 1w “ R A i E
BRI R RIBIENIRE, BT W EE. K4l
P kB, AW et 22 40 o B AR RIs AT AL,
nssfk RENES . B A HURIRIRE RS, FF
St e NP e ) S E R EEEAKT, AR
WAk 4, FooE . i E KRR AEA IR M.
[ &E3Hk ]
(1] F&F , %k#. ERAMmE~LiFEERHFR [T
AR 2020, (2) 1 43-46.

20

L] %A, BE. MEZAINHNELLEELSEE KK
[J]. m=EEp 5 T4 2012, (5):94-96.

BINFE. ETXLREAAR_FMMBREXR
B [J]. is4t5 T8 2023, (12):15-18.

&%, RER. X TMEEZEALBL IR
EEZREAWNEZFI]L. ME4EB 5T
2 ,2020, (10): 15-18

(6] BRkMs . RikBMEZELV WAHER L2 AR
4 [J]. BEAEFH ,2021,28(5):175-176



