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A Brief Discussion on the Implementation of Water Conservancy Dispatching and the
Construction of a Long-Term Project Management and Maintenance Mechanism in
Irrigation District Management Service Stations

Chen Jun
Tanan Irrigation District Management Service Station, Water Conservancy Engineering Management Service Center of the
First Division, Alar, Xinjiang 843300, China
Abstract: Irrigation district management service stations undertake the dual tasks of implementing water conservancy
dispatching instructions and conducting on-site management and maintenance of engineering facilities, serving as
grassroots executive units for irrigation district operation management. In view of current problems such as insufficient
overall coordination in dispatching, weak linkage between water use plans and actual demand, limited inspection and
maintenance capacity, and inadequate implementation of management and maintenance responsibilities, this paper
draws on new practices such as the development of digital twin irrigation districts and the canal and station chief
system. It proposes suggestions for improving the dispatching organization and coordination system, optimizing
the water use planning and water allocation system, establishing an inspection, maintenance, and hidden hazard
closed-loop governance system, and strengthening digital management and long-term management and maintenance

guarantees. The study aims to support the improvement of refined management in irrigation districts.
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