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Problems and Development Trends in Engineering Cost Management
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Abstract: Engineering cost management plays a fundamental role in investment control for construction projects. At
present, whole-process cost control has not yet been truly implemented in practice, and there is still a considerable gap
between quota-based pricing and market transaction prices. This paper reviews these two major problems and analyzes
their causes from four aspects: data accumulation, management awareness of construction units, personnel capability,
and departmental information sharing. The promotion of whole-process cost management, the application of digital
means, market-oriented pricing reform, and the deepening of professional division of labor are the main directions for

future development. Engineering cost management should rely on historical data and be supported by contracts and

market information, gradually forming a measurable, traceable, and reviewable management process.
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