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Abstract: This study focuses on risk control strategies in modern construction project management. Through an in-depth
analysis of various stages of construction project management, risks in multiple aspects, including technology, economy, and
organization, are identified. Risk assessment methods such as the analytic hierarchy process and fuzzy comprehensive
evaluation are discussed. Targeted risk control strategies are proposed, including establishing a sound risk management system,
strengthening personnel training, and enhancing contract management. The purpose is to provide effective risk control
approaches for construction project management, reduce project risks, ensure the smooth progress of projects, improve project

quality and economic benefits, and promote the healthy and sustainable development of the construction industry.
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