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Research on Collaborative Management of Construction Engineering Supervision and
Quality Supervision
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Abstract: Construction engineering quality control is a core link in ensuring construction safety and service performance. At
present, during the advancement of refined management and control in the industry, insufficient coordination between
engineering supervision and government quality supervision is common, which can easily lead to practical problems such as
repeated on-site control operations and delayed rectification of hidden defects. Taking the dual-subject quality control model of
construction engineering as the research object, and combining frontline construction site management experience, this paper
systematically summarizes the existing shortcomings of dual-subject collaborative control through on-site practice review and
problem benchmarking analysis. On this basis, practical optimization strategies suited to engineering sites are proposed, with
the aim of improving the on-site quality collaborative control model and providing practical reference for refined quality
governance in similar construction projects.
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