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Research on the Impact of Construction Contract Management on Cost Control

Du Tiangang
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Abstract: Construction cost control is an important part of engineering construction management. At the current stage, the
industry commonly faces a management weakness of emphasizing settlement while neglecting early-stage contract control,
which can easily lead to cost deviations and settlement disputes. From the perspective of the whole life cycle of construction
projects, this paper adopts literature research and engineering practice summarization methods to explore the internal
relationship between contract management and cost control throughout the whole process of project bidding, construction
performance, and completion settlement. The study finds that loss of cost control in projects is mostly caused by practical
problems such as insufficient adaptability of contract clauses, inadequate refinement of on-site risk control, and weak
position-based coordination mechanisms. By customizing and improving contract clauses, refining on-site risk disposal
standards, and strengthening whole-process performance control and position linkage, the accumulation of ineffective
engineering costs can be effectively reduced. The research results can provide practical reference for refined cost control in
construction engineering.
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