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A Discussion on the Importance and Implementation Paths of Construction Project
Management
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Abstract: Construction project management is a core means of improving project quality and efficiency, standardizing
construction processes, and supporting the long-term development of enterprises. It plays an important supporting role in the
high-quality transformation of the construction industry in the new era. Based on actual working conditions at frontline
construction sites, this paper reviews the existing shortcomings in project management among small and medium-sized
construction enterprises. From four dimensions, namely institutional system construction, refined on-site control, digital
technology empowerment, and talent assessment and cultivation, it constructs a practical optimization system suitable for small
and medium-sized projects. The refined management measures developed in this study can effectively help small and
medium-sized construction enterprises address management weaknesses and improve the quality and efficiency of project
construction. The study may provide practical reference for the upgrading of similar engineering project management, while
also offering theoretical support for the refined and intelligent development of the construction industry.
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