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Analysis of the Current Status and Improvement Strategies of Modern Water Conservancy
and Hydropower Project Management
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Abstract: Against the background of the in-depth advancement of smart water conservancy and water conservancy
modernization, China’s water conservancy and hydropower project construction system has become increasingly
well-developed, and its management model is gradually transforming toward digitalization and refined management. To meet
the requirements for high-quality development of water conservancy projects in the new era, this paper takes whole life-cycle
project management as the core perspective, systematically reviews the overall development trend of current water conservancy
project management, and objectively analyzes the prominent shortcomings in grassroots project management operations. Based
on practical construction, operation, and maintenance scenarios of water conservancy projects, a multidimensional optimization
system is constructed, and practical management improvement strategies are proposed. The study aims to improve the existing
operational mechanism of water conservancy project management, promote the coordinated enhancement of project quality,
safety, and ecological benefits, and provide theoretical and practical reference for standardized grassroots water conservancy
project management and high-quality development of the industry.
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construction quality improvement
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